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ClandjSstlQS Services Beview 
Nuaiber 35 

Questions 7 PeceMier 1961 


1» What is the President's attitude toward the Agency? 


2o Is there ahy hope of a reprieve In the sentencing of the Clandestine Services 
to the nev building? If not, are Clandestine Ektrvlces eaiployees vho have 
Bsaintalned a reasonable degree of cover now es^eted to admit Agency eBgtlogrment? 
Hov should this he handled in families with chllclren? 


25X1 A6A 3. 


Is there any progress on the plan to create 
unique DD/F needs? 



4o It la probably too soon to know, hut can you express an opinion ^idietlmtr the 
Director will become Involved In running o:^ratlons or will he give full 
attention to administering the Agency since he is reputed to be an administrator? 


^<. What changes is the Director planning to msbe in organization, policy, and 
senior-level staffing? 

6 . For many years I have heard that consideration ms being given to caking the 
SR Division a Staff~yet I have never seen anything in writing. Unless this 
is Just a rumor (though a persistent one) would you please couauant? 

7* We have heard much in the last week of ctmcnittees. Granted the need for 

coordination does it seem to you that we are being "coBsaitteed” to death. *Ph«t 
ratio of personnel directly engaged in operations to those in coordination and 
support appears to be dropping. Would you ccmaaent on its effect on the Clan- 
destine Services. 
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8. Th*r. s« ihilrW Claatertl* 

Cu. ™x u. If «=*!■>“ 

IntelUaence side. Can ycra iwjj. 

9 »>at ,uuil«n to ooro lrr.Bpon.ll,i:. xojortlog ooacroios 

■ ^ th. 0 . B,t ' iiW»Pts.x-o, oaa trote pobUeatloM 

tbe aacurlty of «» u. **.» 

„f.»ao. to B. S. troop nt.. t« ootl«tlo« or a.aotivetion 

^Utorr in«oU«tlo». looatfoa of -it.., >!««« 

MUtte., tc., tho. facUiftlag tl» Sorlot «wloa«» .ffo^ ^ 

tn «fWi uses Bjarar peopl# trying to find out about th» 
gpanda alllionB of dollars and uses many P» » 

intentions and capabilities of tbe Soviets. 
x„. Pr... otorloB oppoor to .ho. oon.iB.r-.l. hoo.^ of A«.noy »tlvitl... 

HO. Bo.. th. P».. ac,pf» "" 

tal^n to stop leaksl 

+»«• ««jior IsitltiBate coaplaints ty inctelUfipnce 
]JLo In your opinion idiat are the na^Jor iegxxjuiiaw 

eoiun.Br. of the Olaotortln. aerrtce. effort.! 

I 

12 . 
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the field case officer haw in- 

13 , Over the paet fev years, respons -there 

^4 » -Initn>aae in worlcload. At the sasae tine, there 
creased with a corresponding increase in wo 

•t 4 .v.Nwf+v whirfi the case officer nay exer- 
has been a decrease in the actual authority which the case 

. rf-Mtfl-ter coordination with various 

eise with ti» corresponding requlrene gne 

/ t. +v-t fiAJM officer has heeone an errand boy and 

components of BD/P. In short, the case officer nas 

operations coordinator. 
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HUac xs tBe ziuBEFical ratio bet'iiean casa officers staj^T^ support 

Icgleliioa; finance, personnel and ®sneral intelligenw officers in EO/P? 

Would it not be more efficient and productive to add Junior case 

caffieera to suppleaBiit the efforts of senior ccuse officers and thereby 

provide a continuing future supply of senior ease officers? 



15 « What effect will the DIA and the apparent increased authority of State have 
on the covert activity of the Aisency? 

l£« What is the Agency's relationship with the Bepartnmnt of State on covert 

operations Will the new State UepartiSBHt appointees, Ifessrs. Rostov, Ball, 
et al, chanae this relationship? 

17. Speatoera have stated that State ie caapaigning against CIA. Would any of the 
following be contributory factors? 


a) CIA representatives in tbs field not recognizing that the asflsassador 

25X1C 

is the nuMser one in the country. 
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18. Hflwe tha 3?ecent servl^ ol* tha Dapartmeat of Defense in the Dc)iBJ.nican situa- 
tion, the results of the Cuban affair, and the Attorney General's close re- 
lationship vith the President given hla any ideas of resaoving Latin American 
activities from the Agency and giving them back to the FBI? 

19* VQtat is being dom for operations personnel idio have been captured and 
interned in opposition countries? 

^0. Aside fraei harrassiBent activities, has the Adnlnistration decided on, and is 
the Agency engaged in plaimlng, xtmnred action to xinseat Castro vithin an 
established tijn table? 

23.. Based on professional intelllgenee estimates fdiat are the betting odds for 
or against a nuclear war in the foreseeable future? 

22. nasere are six geographic divisions in IKD/P in addition to SR Division. Wxat 
percentage of the effort of these six dlvlBions is directly Involved in ac- 
guiring positive intelligence on tha USSR? What percentage of effort Is 
devoted to defeating Soviet inspired revolutionary activity as contrasted 
with locally inspired activity? 

23. Is the deoUm of China's economy slowing down her nuclear research? Are 
there any estimates as to when she will have the bonib? 

24. What is the main eog^osis of Soviet covert action as compared with ours? 

25. What covert action of the Soviets or of the USA would most likely change 
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the cold war to a hot war? 
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27. Om speater in tlie CSR lias desex^lied tbe es^nt of tbt Soiriet casspalgn to 
discredit tbe Aesnsy aM Mr. IKilies. Amther has sp^sen of the coincidental 
State Bepartwent effort to reduce the sEuthoritx and prestige of 1^ Agenojr. 

Is the fact that the Soviet casiipalgn is heing inadvertently assisted 1^ State 

clear to the hig^r levels of -yie 17. S. Oovexvxnent? 25X1 C 



30. What is your vieir on tl» interchange of assignaentB seong ISDF, WL and 13S)S? 

21. Sow efflectlve is career service planning in the Clandestine Services? 

32. What is the status of ]^r<^eed legislation for 20 j^ars xetlzenent on fall 
annuity (sisdlar to the ?BX)? 

33 > What is the Clandestine Services position on its maodiers retaining aiUtarT- 
xeserva status? What vouM he the Claisdestlne Services reaction in the event 
a valuable irai^loyee is recalled to active duty? Is there any indication the 
Hlk zaay use this device for filling its H. 0.? 
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34. In soB» countries at Uo S, adisCssion of the es^nage roJuS bt the 

tJ-2 seriously hurt the presti^ of the Agency and the U. S# Gtovemnent. 

How was this decision arrived at? In retrospect, was it a souid tecision? 
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36. What will he the effects on the acre traditional forms of FI Operations of 
the Increased enQpthasis on technical collection (SKCBT, etc > ) against nary 
targets in the USSR? 

37. On the basis of CIA’s failures and successess against comainism to date, the 
growing use of automation in management, and tdie trend toward technical 
colleetlon devices, would you please project and describe for xis a picture of 
CIA in 1971? 

38. As part of this projection, and as a result of some l4-years of eaqperience 
with our present en^loyees, would you comment on the type or , types of career 
enqjlcqrees the agency will seek or need in 1971? 
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